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writing, presentation skills, and entrepreneurship. This
expanded training structure could include training for
senior and “near-peer” mentors so that they can provide an
enriching experience for their mentees, both formal
and informal.

These themes are consistent with the training goals de-
veloped by the mission and metrics breakout group and
promote the recruitment of trainees from across multiple
disciplines as emphasized by the recruitment and retention
breakout. Convergence on these goals provided a pathway to
“reimagine” institutional training programs to support a
diverse and highly interactive training community (Figure 1).

Reimaging Institutional Training

A redesigned institutional training program would need
to be structured to provide additional administrative and
infrastructure support to incorporate the elements described
above. An institutional training program should be more than
just a source of support for trainee stipends, tuition, and travel
and will need to extend beyond the expertise and resources of
any single clinical division. To meet the needs of today’s
trainees and best prepare them for team and interdisciplinary
research, institutional programs should include consistent
didactic training and professional development for both
trainees and mentors, support for interdepartmental and
program collaboration, promotion of broad trainee networks
to increase peer mentoring, and engagement in community
outreach to recruit talented emerging scientists into kidney
research. Although the current T32 program has served the
nephrology research community well over the years, only
through re-examination, innovation, and metamorphosis will
it be able to develop the next generation of talented and
competitive kidney researchers.
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